Manurewa Marae

Ko au te Marae, Ko te Marae ko au
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HUI-A-TAU
AGENDA

Karakia / Mihimihi
= Apologies

= Ratification of Previous Minutes
= AGM 19-11-17
= SGM 26-4-18

= Matters arising

= Annual Reports
= Chairmans Report
= CEO Report
= Financial Report

» (Closing Karakia




Our Strategic Plan




Te Kitenga - Vision

Mauri Ki te

MANUREWA

MARAE




Manurewatanga

Living our
*Standing in
*Guiding us as we
*Together we

MANUREWA
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Te Kaupapa - Mission

Ko te marae,
Ko te Ko au

MANUREWA
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Nga Whakapono - Our Values

Mana
Aroha Kotahitanga Kaitiakitanga Motuhake

Manaakitanga Tika

Honor Honesty For self Unity Protectors Leadership Self-Sustaining
Support Integrity Compassion Connected Guardianship Courage Self-Governing
Non-judgement Kindness Innovation




Pepeha
Whakapapa o te Whenua

* MOANA
« AWA
 |WI

* HAPU

* MAUNGA
« WAKA

« KAWA
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Nga momo Whare
Whakapapa o nga Whare

a vision is born
opening of Matukutureia

opening of Matukurua and
Matukutururu

opening of Te Wharekura o
Manurewa

opening Whare Oranga
Property Development Plan

MANUREWA

MARAE




Nga Pou - Our Goals

“ Property Development
“ People Development

“ Enterprise Development

MANUREWA
“ Environmental Development v \




Priorities

@ '2NURewATANGA

. Membership & Sponsorship

. Transformation Team

. Nga momo Whare

MANUREWA

MARAE
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Reciprocity in Action



Membership Program

To form a recipricol relationship
between the Marae and whanau/Community
providing resources for Whanaungatanga
events

 Obligations of the

MANUREWA
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 Obligations of the




Sponsorship

To provide opportunities for
engagement and participation in Pa
Development. Offering Major and Minor
sponsorship packs that provide Operational
resources for Manaakitanga and
Kaitiaakitanga

* Benefits for the MAN U REWA

MARAE




Waka - Transformation Team
Pa as a vehicle for Change




. TePunaReo

~

Enlarged
carpark

New rain
water tanks

Glaze verandah & enclose
below for storage

Upgrade downstairs
bathroom facilities

Newstore' o fo ‘ables
and chairs.. -

park
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TRIBE

| Upgrade Kauta, improve
% equipment & workflows |

Remove existing rock
garden

Upgrade admin, foyer
and wharepaku

New waharoa and
manuhiri toilet

Raise stage, upgrade
lighting and acoustics

New solar panels on
wharenui roof

Improve mahau drainage

B New whare kaitiaki

New mattress store, accessible toilet &
shower and additional wharepaku
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